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Summary 
In Chapter 4.12 Care communication and -planning of the Roadmap eHealth 3.0. the care team includes the patient and every formal and informal care actor that work together on a care plan for the patient. The context of the care plan exceeds healthcare sector and includes among others welfare, youth care,… professionals and organizations.
The Problem
The road to integrated care involves better/more coordination, cooperation and transparence in the organisation of care. Therefore formal and informal care and welfare actors involved around a patient need to be able to tracked in a team. 
Related projects/stakeholders 
· [bookmark: _Hlk33429707]Chapter 0.5
· Chapter 4.12 Care communications and -planning of the Roadmap eHealth 3.0. (= DZOP and apps connected to DZOP)
· EHealth roles and mandates (accessibility)
· [bookmark: _Hlk33429727]Future apps connected to Vitalink that may be interested in the organization of a care team (interoperability) 
· [bookmark: _Hlk33429751]Similar needs will be treated in Wallonia.
Expectations concerning used infrastructure
[bookmark: _Hlk33429770]DZOP care team will be provided by and stored in Vitalink, this requires management of business rules (access, therapeutic link,..). 
There will be a business project that will provide a user-facing application.
Expectations concerning adoption/use
· [bookmark: _Hlk33430090]Phase 1: FHIR resource available in Vitalink
· Phase 2: Pilots in 3 sectors (to be decided – concrete link to Flemish legal tasks e.g. welfare context,..)
· Phase 3: Embedded in DZOP user interface (If there is a demand it could be integrated in existing healthcare software)
Workgroups to define the logical data model and use cases
Data model and use cases were discussed in a specific workgroup for Chapter 4.12 Care communication and -planning of the Roadmap eHealth 3.0. Up to now this is an internal workgroup from the Flemish Government with specific knowledge about the first line care. In a later phase we will organize workgroups for the 3 pilots with healthcare and welfare professionals from Flanders (VIVEL).  
Key Use Cases
Propose a care team: a healthcare actor proposes a team to work around specific care goals after discussing the health situation with his patient
Consult a care team: a proposed care team member/care coordinator/patient consults a care team
Update a care team: a care coordinator/patient changes the status of the care team to approved
Update a care team: a healthcare actor adds a member to the care team
Close a care team: a care coordinator/patient closes the care team when the team is not necessary anymore
 Existing Standards
[bookmark: _Hlk33440058]No current standard for care team in Belgium
Related profiles:
· Patient is available in FHIR: https://ehealthplatformstandards.github.io/artifacts.html#core-profiles 
· Organization, practitioner role and practitioner are available in FHIR: https://ehealthplatformstandards.github.io/artifacts.html#core-profiles
· In KMEHR are also items that relate to the care team (specifically patient, HC party,…)
· Standard terminologies are preferred (SNOMED-CT, LOINC,…)

The logical model:
https://hl7-be.github.io/StructureDefinition-be-care team-model.html
The profile: 
https://hl7-be.github.io/StructureDefinition-be-care team.html
And one example:
https://hl7-be.github.io/StructureDefinition-be-care team-examples.html
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